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Adrian Birch - Leader 
Strategy and Built Environment 

• Policy and Strategy
• Performance management
• Governance
• Planning and Housing
•
• 

Jackie Fraser 
Environment

• Biodiversity emergency
• Nature recovery
• Environmental health
• Flooding
• Licensing

Andy Moore - Deputy Leader 
Finance

• Finance and investments
• Waste and recycling
• Risk management

Johnathan Lane 
Economy

• Sustainable economy
• Market towns
• Regeneration
• Business support and employment
• Tourism
•

Chris McFarling 
Climate Emergency

• Climate Emergency
• Energy
• Biosphere
• Active travel
•

Sid Phelps 
Property and Projects

• Property and asset management
• Project management
•

Jackie Dale 
Thriving Communities

• Community wellbeing,
safety and enablement

• Leisure, Arts, Culture, Heritage
• Council communications
• Community grants




